
T H E  1 2  W E E K  Y E A R C Y C L E  N º

Twelve weeks,
one plan.
From to

I V I S I O N T H R E E  Y E A R S  O U T

Three years from now, my life and work look like this.

II G O A L S O N E  TO  T H R E E

1 by week 12

2 by week 12

3 by week 12

III T A C T I C S M A R K  T H E  W E E K S  E AC H  I S  D U E

TAC T I C G OA L 1 2 3 4 5 6 7 8 9 10 11 12

IV N O T E S S T R AT E G I C  B LO C K  ·  W H O  S E E S  M Y  S C O R E  ·  W H AT  I ’ L L  S AY  N O  TO
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T H E  1 2  W E E K  Y E A R S C O R E  =  T A C T I C S  D O N E  ÷  P L A N N E D

The scorecard.
Every week, same day, fifteen minutes: score the week that ended, then plan the next. Aim for 85%. Below
it, change the week, not the goal.

V W E E K L Y  S C O R E

W K DAT E S P L A N N E D D O N E S C O R E W H AT  G OT  I N  T H E  WAY
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VI W E E K  T H I R T E E N R E V I E W  ·  C E L E B R AT E  ·  R E S T

What I reached

Average score What worked

What I’ll change

The next twelve weeks: keep, change or drop each goal.
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